
Genuine Participation Workshop 
A three day workshop on the art of working together 

aligning persons, tasks and strategies 
 

August 24th – August 26th 2010 in Helsingborg, Sweden 
 
This workshop is not only about the right methods. It is firstly about 
developing the leadership and creating the necessary conditions so that a 
bunch of diverse people commit to a common task becoming thus a high 
performing team, be they a team of six or a whole organization. 

 

Core Values and Overarching Goals 
 
What makes us human is the pursuit of happiness. And there are only two 
paths a person can follow in this pursuit. The first path is by committing to 
love towards another person. This is not the realm of this workshop. The 
second, and this is the realm of the workshop, is by committing together with 
others to a task that is at the same time meaningful for the person and 
greater than herself.  
 
The goals of this workshop are twofold: 
 

1. To improve the ability of the participants to pursue happiness and 
make a living through the commitment to a task that is meaningful for 
themselves. 

2. To improve the ability of leaders to align the commitment of people 
pursuing their own happiness with the strategy and goals of the 
organization. 

The program 
 
Day 1: Developing leadership for Genuine Participation 

! The values that underpin the Genuine Participation program. 
! Lead your career and professional development following what has 

heart and meaning. 
! Align what is meaningful with what is useful. 
! The mermaid songs of success and failure. 



! Detachment from self and commitment to task. 
! Self confidence, self esteem self doubt and self criticism. 

 
Day 2: Creating the necessary conditions for Genuine Participation 

! Meaningful Task. Boundary Conditions. Multiple Interactions. Safe 
Enough Environment 

! Change and continuity. Resistance and commitment. 
! Processes at different levels of system. Multiple realities. 
! The task cycles: organismic cycle –project cycle – system cycle 
! Hierarchies, groups, networks, and teams. 

 
Day 3: Managing Genuine Participation 

! Participatory Processes. Multistakeholder Processes. Multi-teams. 
! Levels of participation. Levels of commitment. 
! Steered Methods. 
! Facilitated methods. 
! Emergent methods.  
! Tools, techniques and the design of ad-hoc methods. 

The action-learning pedagogy 
 
We learn most from what we do, and less from what we hear and see. This is 
the reason why Moliní uses the “action – learning” pedagogy, which integrates 
conceptual mini lectures, exercises, experiments, technique training and case 
consultation. The quality of the learning will depend on the willingness of the 
participants to share own cases so that their peers can work on them and on 
the willingness to contribute to the work on the cases presented. A great deal 
of emphasis will be made in building trust between participants as it is one of 
the pre-conditions for high learning. 

The trainer: Eugenio Moliní 
 

Eugenio has unique competence in designing, managing and 
facilitating participatory and multi-stakeholder processes in 
which any amount of persons with different perspectives, 
specialties, interests and cultures work together solving 
problems, achieving common goals or building a shared future.   
 

He has been working as a consultant in Organization and Systems 
Development specialized in Strategic Change in Complex Systems since 1999. 
He has worked with all sizes of clients and projects: helping small-to-medium 
businesses to do a strategic plan (Brujula), introducing changes in a 
shipyard’s production line (Navantia), designing and facilitating multi-
stakeholder activities to deploy the Strategy for “Scaling-Up Energy Services 
in East Africa” (UNDP), facilitating the City Planning process is small to 
medium towns (Palafrugell) 
 
He works in Sweden as a self-employed independent consultant 
www.molini.se. In Spain he is the CEO of Atractor Consultants 
www.atractor.es and the Director of G-D.O.S. www.gestaltdos.eu, the first 
spanish-speaking training institute using the Gestalt – Systemic approach to 
Organization and Systems Development. 
 



Registration form for the Genuine Participation Workshop 
 
Date: August 24 – August 26, 2010 
 
Schedule: August 24, 10-18, August 25, 9-18, August 26, 9-16 
 
Location: Elite Hotel Mollberg, Stortorget 18, Helsingborg (a couple of min 
walk from the central station). http://www.elite.se/eng/node/712  
 
Number of participants: maximum 40 
 
Language: English. The trainer also speaks Swedish & spanish if needed. 
 
Trainer: Eugenio Moliní. Twitter: @eugeniomolini - Sweden: www.molini.se  
Spain: www.atractor.es – Blog: http://eugeniomolini.wordpress.com  
 
Sponsor & organizer: Greta Rask. Rask Utveckling www.raskutveckling.se 
 
Workshop fees: 
 

Early bird Registration: 
20% discount until April 30th 2010  

SEK 9920 + VAT SEK 2480 = SEK 12400 
EUR 980 + VAT EUR 245 = EUR 1225  

Regular fee: 
after may 1st 2010 

SEK 12400 + VAT SEK 3100 = SEK 15500 
EUR 1220 + VAT EUR 305 = EUR 1525 

 
You do not need to pay the Swedish VAT (25%) if you are a person or 
company with an international Vat number, or if you are a person not paying 
taxes in Sweden. Please inform us if that is your case, sending us your 
International VAT number so that we can send to you an Invoice without VAT. 
 
The fees cover workshop attendance, materials, coffee/refreshments and 
lunches. They do not cover accomodation and dinners. There are plenty of 
restaurants in walking distance from the conference centre. 
 
 
Cancellation: If you cancel by June the 1st 2010 we can refund 80% of your 
fee. If you cancel by July the 1st 2010 we can refund 50% of your fee. If you 
cancel after that we cannot offer a refund. Of course, you may send 
somebody else instead. 
 
Register by sending an email with the participant’s names, invoice address 
and VAT-number to greta@raskutveckling.se. Your registration will be 
confirmed the moment we receive payment. 
 
For hotels & hostels in walking distance have a look at 
www.helsingborg.se/konferens. Press the english flag for an english version. 
 
If you have questions regarding the workshop, you are most welcome to 
contact Greta Rask by phone +46 70 779 60 33, or greta@raskutveckling.se  
  
 


